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Transformation and Construction of Incentive Mechanism in

National Governance
CHENG Jing

Abstract: The construction of incentive mechanism is an important variable to understand the development
of our country in the process of national governance. The incentive mechanism in China, supported by the
system, institution and culture, is a combination of the state’s strategic goal for national development and
the citizens’ rational appeal for personal development. In this model, the core is to set the right goal for
national development and to design a productive rewarding system for the public servants. The goal setting
for the incentive mechanism varies with the changes in the environment and context of governance. It has
changed from the charismatic authority-based political loyalty to the bureaucratic rationality-based pursuit of
performance to the formation of the multiple incentive targets. Accordingly, changes from the spiritual reward
to the financial reward and then to the incentives for promotion in designing the incentive mechanism provide
the officials with different strategic behavioral motivations and dynamics in different historical periods.

Key words: state governance; incentive system; compatible incentives; incentive target; reward design
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