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To Make a Move According to the Situation .

The Action Logic of Teacher Exchange Program

Z0U Huiming

Abstract : The teacher rotation/exchange program implemented in China places teachers in a special
field of the host schools where they are dispatched and work as temporary teachers, and the actions of
the exchanged teachers represent the effect of the implementation of the rotation/exchange system.

This study conducted in-depth interviews with five exchanged teachers and observed their performance
in their host schools. Combined with the action theory of sociology, the research explored the logic of
action for the rotational exchange of teachers. It is found that the exchanged teachers follow the action
logic of “acting in response to the situation” in their host schools. In different situations and facing
different people, the exchanged teachers have adopted different action strategies. In their interaction
with the students, they always face challenges directly, adapting their teaching to the local conditions
in their interaction with their colleagues in the host schools, they try their best to perform their duty to
demonstrate them the advanced teaching philosophy and methods, and when they do not receive
positive feedback from their host-school colleagues, they become passive and conservative; in their
interaction with their host-schools, they comply with the regulations in the “front stage” and express
their complaints in the “backstage”. This kind of action logic is based on the following action condi-
tions. On the one hand, the implementation of incentive measures provides a guarantee for exchanged
teachers to work conscientiously at their posts, and on the other hand, the lack of professional guaran-
tees restricts their fulfilment of the role as teacher educators. The improvement of the action efficiency
of exchanged teachers requires the rotation/exchange system to shift its current focus to guiding the
development of the professional value of exchanged teachers, and more importantly the host schools
have to build a platform for making the best use of the resources brought about by the exchanged teach-
ers, and it is also necessary to further improve the professional leadership of the exchanged teachers.

Keywords : teacher mobility ; teacher rotation/exchange system; exchanged teachers; to make a move
according to the situation; educational equity
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